REGULAR SESSION OF THE PAMLICO COUNTY BOARD OF
COMMISSIONERS
MONDAY DECEMBER 6, 2010

The Pamlico County Board of Commissioners met in regular session on Monday
December 6, 2010. All Commissioners were present. Also present were Attorney
Kyle Dickerson, County Manager Tim Buck, Finance Officer Mary Jane Westphal
and Clerk to the Board Kathy P. Cayton.

Chairman Paul Delamar called the meeting to order.

Commissioner Ann Holton gave the invocation and Chairman Delamar led the
assemblage in the Pledge of Allegiance.

Chairman Paul Delamar asked for corrections, Additions and/or deletions of the
regular and closed session minutes on the November 15, 2010 minutes.

On a motion made by Commissioner Roy Brinson and seconded by
Commissioner Ann Holton, the following resolution was unanimously approved.

BE IT RESOLVED, the regular session minutes of the November 15,
2010 meet i ng ar e hereby approved and t he
authorized thereon.
The Board turned their attention to old business:

The Board unanimously agreed to cancel the December 20, 2010 meeting.

On a motion made by Commissioner Christine Mele and seconded by
Commissioner Roy Brinson, the following resolution was unanimously approved.

BE IT RESOLVED, that Mr. Steven Pertz, Pharmacist and Ms.
Elizabeth Cordes, Dentist are hereby appointed to Health Board.

On a motion made by Commissioner Kenny Heath and seconded by
Commissioner Roy Brinson, the following resolution was unanimously approved.

BE IT RESOLVED, that Ms. Sarah Rymer is hereby appointed to the
JCPC Board to fill the non-profit position.

The Board adjourned for the swearing in of Board Members.

Ch



Steven Hollowell, Clerk of Court swore in the following Board Members:

Commissioner Ann Holton
Commissioner Paul Delamar
Commissioner Carl Ollison
Commissioner Jimmy Spain

Chairman Paul Delamar turned the meeting over to Attorney Kyle Dickerson who
conducted the election of Chairman. The Board elected to nominate and vote for
the Chairman and Vice-Chairman together.

Commissioner Roy Brinson nominated Commissioner Ann Holton as Chairman
and Commissioner Paul Delamar as Vice-Chairman, Commissioner Carl Ollison
seconded the nomination.

Attorney Kyle Dickerson called the nominations closed.

On a motion made by Commissioner Carl Ollison and seconded by
Commissioner Christine Mele, the Board unanimously approved Commissioner
Ann Holton as Chairman and Commissioner Paul Delamar as Vice-Chairman.

Chairman Ann Holton and Vice-Chairman Paul Delamar thanked Board Members
for their votes and support.

Chairman Ann Holton called for reaffirmation of the appointments of County
Attorney Jim Hicks, County Manager Tim Buck and Clerk to the Board Kathy P.
Cayton.

On a motion made by Commissioner Roy Brinson and seconded by
Commissioner Jimmy Spain, the Board unanimously approved the
reappointments of County Attorney Jim Hicks, County Manager Tim Buck and
Clerk to the Board Kathy P. Cayton.

Chairman Ann Holton called the meeting to order

Chairman Ann Holton asked if there were any additions and/or deletions to the
agenda. There were none.

Chairman Ann Holton asked if there were any members of the public to speak
during public comment period.

Mr. Tom McCarthy, Administrative Director Arapahoe Charter School came
before the Board to invite members to the Legislative Breakfast at the school on
December 15, 2010 at 9:00 a.m.



The Board then turned their attention to the Correspondence Agenda. On a
motion made by Commissioner Christine Mele and seconded by Commissioner
Paul Delamar, the following resolutions were unanimously approved.

BE IT RESOLVED, the following Tax Releases and Reliefs are hereby
approved.

Name Year Tax/Ticket Reason Amount
Leisure, Debbie 2010 19992/6385774 Boat notin Cty $ 332.37

Sutherland, Doris 2010 5278000/6401623 Boat junked 3.37
Haley, Jane 2009 20452/6350151 Boat sold 17.33
Brame, Rosa Trucking 2010 972/6406089 Double listed 5.01
Shaddock, Dave 2010 0034445/6379807 Boat not in Cty 420.83
Hacker, Virgil 2008 7074719/15268 Plates turned in 7.20
Monk, Senia 2010 3935 SCE 25,000.00
Cahoon, Edwin 2010 810000 SCE 25,000.00
Whorton, Wilma 2010 6036000 SCE 25,000.00

BE IT RESOLVED, the following Budget Amendments are hereby
approved.

The original budget is being revised with this Budget Revision. A Budget Amendment will revise the total dollar amount,
either increase or decrease, of the original Budget Ordinance. A Line Item Transfer will revise the dollar amounts
allocated between different programs in a department with more than one budget code or different line items within a
single department code but will not increase or decrease the Budget Ordinance.

(R)= REVENUES (E)=EXPENDITURES FISCAL YEAR 2010-2011

ACCOUNT [ ACCOUNT DESCRIPTION | AMOUNT (+) | AMOUNT(")
NUMBER [ | INCREASED | DECREASED
105835 500000 EXPENDITURE $843.00

100000 439900 FUND BALANCE $843.00

Reason for Budget Revision: TO ALLOCATE FUNDS RECEIVED IN FY 2010 TO HEARTWORKS PER DJJDP
REQUEST, NOT INDENTIFIED AT THAT TIME.

The original budget is being revised with this Budget Revision. A Budget Amendment will revise the total
dollar amount, either increase or decrease, of the original Budget Ordinance. A Line Item Transfer will
revise the dollar amounts allocated between different programs in a department with more than one budget
code or different line items within a single department code but will not increase or decrease the Budget
Ordinance.

(R)= REVENUES (E)=EXPENDITURES FISCAL YEAR 2010-2011

ACCOUNT | ACCOUNT DESCRIPTION | AMOUNT (+) | AMOUNT(-)
NUMBER | | INCREASED | DECREASED
104320 535200 M & R EQUIPMENT $2,500.00
104320 535600 M & R BUILDINGS $2,500.00

Reason for Budget Revision: TO REALLOCATE FOR SPECIFIC REPAIRS.




The original budget is being revised with this Budget Revision. A Budget Amendment will revise the total
dollar amount, either increase or decrease, of the original Budget Ordinance. A Line Item Transfer will revise the dollar
amounts allocated between different programs in a department with more than one budget code or different line items
within a single department code but will not increase or decrease the Budget Ordinance.

(R)= REVENUES (E)=EXPENDITURES FISCAL YEAR 2010-2011

ACCOUNT [ ACCOUNT DESCRIPTION [ AMOUNT (+) | AMOUNT()
NUMBER | | INCREASED | DECREASED
104310 519900 CONTRACTED SERVICES $250.00

104310 537000 ADVERTISING $250.00

Reason for Budget Revision: TO COVER EARTHLINK INVOICES THROUGH YEAR END.

The original budget is being revised with this Budget Revision. A Budget Amendment will revise the total
dollar amount, either increase or decrease, of the original Budget Ordinance. A Line Item Transfer will
revise the dollar amounts allocated between different programs in a department with more than one budget
code or different line items within a single department code but will not increase or decrease the Budget
Ordinance.

(R)= REVENUES (E)=EXPENDITURES FISCAL YEAR 2010-2011

ACCOUNT | ACCOUNT DESCRIPTION | AMOUNT (+) | AMOUNT(-)
NUMBER | | INCREASED | DECREASED
104320 531000 TRAVEL $3,500.00
104320 529000 DEPARTMENTAL SUPPLIES $3,500.00

Reason for Budget Revision: TO REALLOCATE FUNDS FOR EXPENSES.

The original budget is being revised with this Budget Revision. A Budget Amendment will revise the total dollar amount,
either increase or decrease, of the original Budget Ordinance. A Line Item Transfer will revise the dollar amounts
allocated between different programs in a department with more than one budget code or different line items within a
single department code but will not increase or decrease the Budget Ordinance.

(R)= REVENUES (E)=EXPENDITURES FISCAL YEAR 2010-2011

ACCOUNT [ ACCOUNT DESCRIPTION [ AMOUNT (+) | AMOUNT(,)
NUMBER | | INCREASED | DECREASED
416600 519900 CONTRACTED SERVICES $57,057.00

410000 439900 FUND BALANCE $57,057.00

Reason for Budget Revision: TO ADJUST BUDGET TO ACTUAL FEE SCHEDULE.

BE IT RESOLVED, the request for additional County items to be
declared surplus for the County Auction on December 11, 2010 is hereby
approved.

BE I'T RESOLVED, the Tax Coll ectords Mont
November are hereby approved.

BE IT RESOLVED, the following Personnel Policy changes are
hereby approved.



Section 2. Introduction

Pamlico County, North Carolina thereinafter-referred-to-asthe—~County™) was formed
from part of Craven County, North Carclina in 1872, and from parts of Beaufort County, North
Carolina in 1874 and 1875. The first permanent European settlers arrived in the early 1700's,
finding the area inhabited by the Pampticoe Indians. These same Indians were called Pamlico
"Tatakua" which means, “where land and sea meet the sky.” Pamlico County employees are
vital members of a dedicated group making a contribution to the present as well as the future of
the County.

The governing body for Pamlico County is the Board of County Commissioners
(hereinafter referred to as "Board of Commissioners”), which is composed of seven elected
members. The Board of Commissioners holds regularly scheduled meetings which are open to
the public.

Section 3.  Coverage

(a) All employees in the County's service shall be subject to this policy, except as
provided in this section.

{b) The following officials and employees are exempt:
(1) Elected Officials;
(2) Members of Advisory Boards and Special Boards and Commissions
including the Board of Education, unless specifically designated;
(3) County Attorney;
(4) County Manager.

{c) The following employees shall be covered only by the specifically designated
Articles and Sections:

(1) Employees governed by the State Personnel Act shall be subject to all
Articles except Article Il and pertinent portions of Articles VIl and VI!I;
(2) Employees of the North Carolina Cooperative Extension Service shall be

subject to all Articles except Articles I}, 1ll, IV and IX; and
(3) The Director of Elections shall be subject to all Articles except Articles IV,
VI, and VI,

Other exclusions shall apply where specifically indicated herein.
Section 4. Definitions

(a) Adverse Action. A demction, suspension, dismissal, reduction in pay,
involuntary transfer, or layoff.

{b) Allocation. The assignment of an individual position to an appropriate salary
range.



ARTICLE lll. THE PAY PLAN
Section 1. Adoption

An annual salary schedule, reflecting grade level as approved by the Board of
Commissioners, is hereby adopted as the Pay Plan for Pamlice g County.

Section 2. Maintenance of the Pay Plan

The County Manager or the Personnel Officer shall be responsible for the administration
and maintenance of the Pay Plan. The Pay Plan is intended to provide equitable compensation
for all positions when considered in relation to each other, general rates of pay for comparable
employment positions in the private and public sector in the area, changes in the cost of living,
the financial condition of the County, and to other factors deemed relevant by the County
To ensure equitable compensation, the County Manager or Personnel Officer shall,
from time to time, make comparative studies of all factors affecting the level of salary ranges
and shall recommend to the Board of Commissioners such changes in salary ranges as are
warranted.

Section 3.  Administration of the Pay Plan

The Pay Plan is intended to be administered in a fair and systematic manner in
accordance with work performed by County employees. It is intended that, to the extent
possible, the pay structure shall be externally competitive, shall maintain proper internal
relationships among all positions based on relative duties and responsibilities, and shall
recognize performance as the basis for pay increases within the established pay range. The
Pay Plan shall meet the requirements of the Personnel Manual for Local Government
Employees subject to the State Personnel Act.

Section 4.  Implementation of Pay Plan

The performance evaluation system shall be designed to facilitate fair and equitable
merit pay decisions based upon the needs of both management and the employee. Salary
ranges are intended to permit, to the extent possible, the recognition of individual performance.
The following provisions shall govern the granting of pay increments within specific salary
ranges:

(a) Hiring Rate/Starting Salary

Employees will be hired at the hiring rate of their assigned Salary Grade.
Appointments up to $2500 above the hire rate of this Salary Grade may be made
subject to the approval of the County Manager, when deemed necessary to
serve the best interests of the County, based on such factors as superior
qualifications of the applicant, a shortage of qualified applicants available at the
hiring rate, or the refusal of qualified applicants to accept employment at the hire
rate. Any adjustments to the hire rate above $2500 must be approved by the
Board of Commissioners.



(b) Failure to Perform Satisfactorily
An employee who fails to perform satisfactorily may be denied a salary increase
or demoted, and subjected to further appropriate disciplinary action.

(c) Merit Increases
An employee who demonstrates above average performance as indicated by his
or her annual performance evaluation may be eligible for a merit increase.

Section 5.  Progression from Probationary or Provisional Period

Upon satisfactory completion of a probationary period of initial service for an employee
covered by the State Personnel Act, or the completion of a provisional period of initial service by
a General County employee, an employee will be elevated to the minimum salary rate or, a six
percent increase in salary. Employees hired above the hire rate will be elevated to a six percent
increase unless other written condition of hire has been offered and accepted.

Section 6.  Delay of Performance Evaluation

An employee's absence from work due to sick leave, leave without pay, Workers'
Compensation, or any other authorized leave is cause for the Department Head or the County
Manager to request an extension for the annual performance evaluation review, if required for
meaningful evaluation of work performance.

Section 7. Merit Increases

Merit increases, defined as advancements within the salary range, are not automatic.
Factors which may be considered when evaluating employees for potential salary increases
include, but are not limited to, the following:

(a) Exceptional work achievements;

(b) Performance excellence in quality, quantity, and knowledge of work;

(©) Relationships with co-workers, including, but not limited to, willingness to accept

job assignments;

(d) Amount of guidance or supervision required,

(e) Initiative and effective utilization of time; and

) Special contributions to productivity.

Each employee may be considered annually for a merit increase on his/her anniversary
date or other predetermined date. Any such merit increases must be recommended and
documented by the Department Head and approved by the Count Manager and be granted
subject to budgetary availability, as determined by the Board ssiofiers. Even though
all regular employees may be considered for merit increases, merit increases will be granted
only to employees who have exceeded the standard of expected performance for their
positions. Under no circumstances will an employee who has less than 12 months of service be
given a merit increase

Merit increases will be given in conjunction with an employee’s annual evaluation, during
which his or her position description shall be reviewed and modified and revised, if necessary.
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It is the intenticn of the County to abide, in good faith, by all applicable sections of the
Fair Labor Standards Act (hereinafter referred to as the A" i

ensate for

In accordance with these laws, the County willf pr rec
overtime hours accrued for each eligible employee.

Employees are expected to work during all assigned periods. Employees are not to
perform work during times when they are not scheduled to work unless they receive approval
from their immediate supervisor, except in cases of emergency. An emergency is deemed to
exist if a condition arises which could reasonably result in damage to property or persons or
which requires immediate attention of the employee. Employees who work excess hours
because of an emergency shall advise their immediate supervisor of the overtime worked as
soon as practicable following completion of the work.

Overtime will be allowed only upon individual approval by the Department Head.
Compensatory time off at the rate of one and one-half hours for each hour worked will be
granted in lieu of overtime pay, unless prior authorization for overtime pay has been granted by
the Board of Commissioners.

Full-time and part-time non-law enforcement employees and law enforcement
employees who are classified as "exempt" from the overtime provisions of the Fair Labor
Standards Act are paid for fulfillment of work responsibilities rather than for particular hours
worked. Hours which would otherwise be categorized as overtime hours for a non-exempt
employee when worked by an exempt employee are considered usual and customary for
completion of assigned responsibilities. There is no requirement that exempt employees
receive additional compensation, in any form, for such hours worked in excess of 40 per week.
Conversely, non-exempt employees are subject to the overtime provisions of the FLSA.

Each position is classified as either exempt or non-exempt based on the job
requirements and the job duties actually performed. An employee should contact the Personnel
Officer with any questions regarding the designation of his or her individual position.

OQvertime Compensation for Non-law Enfoercement Employees

Full-time and part-time non-law enforcement employees who have been classified as
"non-exempt" from the overtime provisions of the FLSA must be paid for overtime hours worked
or given compensatory time off when they work in excess of forty (40) hours per work week.

The work week will be from 5:01 p.m. on Friday to 5:00 p.m. on the foliowing Friday with
the exception of the Sheriff's Department, whose work week is from 6:01 p.m. on Friday to 6:00
p.m. on the following Friday.

Approval to Work Overtime

All overtime worked by non-exempt employees must be approved in advance by the
individual employee's Department Head.  Supervisors and Department Heads are
responsible for ensuring that overtime hours are authorized, recorded, and properly
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compensatory time exceeds the allowable limits, overtime compensation will be paid When
overtime is paid, such pay is at the rate of one and one-half (1-1/2) times the employee's regular
hourly rate for those hours worked in excess of 85.5 hours in a 14 day pericd.

When overtime is paid to Jailers, such pay is at the rate of one and one-half (1 2 ) times
the employee’s regular hourly rate for those hours worked in excess of 171 hours in a 28 day
period.

Employees will not be permitted to accumulate more than 480 hours of compensatory
time (earned from 320 hours of overtime). Compensatory time shall be taken as soon as
practicable after such time has been earned, and within the following two 28-day work periods
from that period in which the overtime was worked. In extraordinary cases where this is not
possible, the compensatory time off must be given to the employee within a reasonable amount
of time to ensure that accumulation of compensatory time is kept to a minimum.

In the event of separation from employment, an employee shall be entitled to receive
payment for properly accrued compensatory time in accordance with the provisions of this
section.

Section 14.  Payroll Deductions and Complaint Procedure

Federal and State income taxes, Social Security taxes, and retirement contributions shall
be payroll deductions authorized by law and the Board of Commissioners. Any other payroll
deductions from an employee's pay for contributions to charitable or other organizations will be
made only upon the prior request of and authorization by the employee and the prior approval of
the County Manager.

The County is committed to complying with the Federal-FairLaber Standards-Ast FLSA,
and the-Neorth-Garelina‘Wage-and-Hour-Act ' NCWHA") , and its own

salary policies and practices. The County is also committed to respondlngto employee
complaints and inquiries relative to these laws, and to remedying any improper practices.

“Exempt Employees” are those employees exempt from the overtime provisions of the
FLSA. The County prohibits improper deductions from the wages of its exempt employees.
Subject to certain exceptions, salaried, exempt employees must receive their full salary in any
week in which they perform any work, without regard to the number of days or hours worked.

Monetary deductions from salary deemed permissible under this section may be made
only after the employee has exhausted all applicable leave banks. Deductions may then be
made when an employee is absent for one or more full days for personal reasons. Deductions
may also be made for absences of one or more full days due to sickness or disability, including
work-related accidents, if the deduction is made in accordance with a plan, practice, or policy
providing compensation for loss of salary occasioned by such sickness or disability. Leave time
taken under the FMLA may also be deducted proportionately from an employee’s salary.
Deductions may also be made for infractions of safety rules of major significance and for
disciplinary suspensions imposed for infractions of workplace conduct rules. Further deductions
may also be made in accordance with additional exceptions under the FLSA, about which
questions may be directed to the Personnel Officer.
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without pay (with the exception of military leave and Workers' compensation leave) prior to
becoming eligible for an annual longevity payment, longevity pay will occur on the existing
anniversary date, but will be pro-rated to reflect the fraction of the completed year worked. If an
eligible employee should resign while on leave without pay, the pro-rated amount of the
longevity payment for which the employee is eligible shall be paid upon resignation.

Aggregate Service

Aggregate service is the time worked at full-time or part-time (at least half-time or over) regular,
trainee, probationary or provisional employment, or permanent employment if subject to the
State Personnel Act. Regular part-time employment is credited as aggregate service on a pro-
rata basis and is computed only as a percentage of the amount the employee would be credited
if full-time. Full-time aggregate service will include that time previously credited for employment
in the North Carolina Teacher and State Employees Retirement System or the Local
Government Employees Retirement System as verified by those systems or the previous
employer. Verification must be received in wrltmg from a qualified revmu__s employer before
employee receives aggregate service credit. Eor ¥ pay, no employee will
receive credit retroactive to the date verification of pnor senm:e is received and approved.

Payment of Longevity Pay

Longevity pay is not considered a part of annual base pay for classification and pay
purposes, nor is it to be recorded in personnel records as a part of annual base salary. The
following payroll deductions are to be made from each longevity payment: Federal Income
Withholding Tax, State Income Withholding Tax, Social Security Tax (F.1.C.A.), and employee's
retirement contribution. Employee's retirement contributions will be deducted only for
percentage deductions. No flat rate retirement deductions, or other deductions, such as
savings, bonds, credit union saving or payments, or insurance premiums are to be made.
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